Economic Development Workgroup

'06 Projects
(Draft)

Organization

Planning

Development

Education/Research

Other

Relationship with ED Professionals
Ongoing

. ED Professionals Retreat

Completed - set for 3/2/06

. Comp Plan Elements
. Education of steering comm.

Quarterly presentations

. Assist in drafting Elements

Fall '06 - Spring '07

A. Lakeview Business Park

1. Entrance Sign for Park
Feb.'06 - Jul.'06

2. RFP for Soil Sale
Mar.'06 - Jun.'06

3. Land Sale Closings
Ongoing - with some goals

= >

. COCS Study
. Present to Towns/Villages
Feb. '06 - July '06

A. LCVB/DMI/Chamber Location

Ongoing

B. City Arts
Ongoing support
1. Market Survey
Mar. 9th - May 7th

B. Intergovernmental Cooperatior
- Metropatterns
- Revenue Sharing
- New Concepts
May '06 - Oct '06 (Long Term)
1. RESAC Conference
Early May

C. County Node Development
Mindoro, Midway, St.Joseph's
Ongoing

C. Coulee Visions
Mar. '06 - July '06

B. Plan Collaboration Conference 3. Online Newsletter

1. RESAC meeting for 2/22/06 Quarterly Publishing
Scheduled

2. Conference B. Housing Needs
Schedule for Early May Long Term Goal

C. Internet Site Improvements C. Freight Survey
Feb.'06 - Jun'06 (with ongoing updates) Completed Feb. '06

D. County's Financial Advisol D. Storm Water Planning

1. RFP for Advisor 1. Municipal Collaboration
June '06 Late '06

2. Contract with Advisor 2. Comply with Federal Rules
Aug. '06 June '06

E. Relationship with ED Committees E. Transportation/Roads Study
Ongoing 1. Infrastructure Replacement

. Revolving Load Fund Reports

Annually - starting Mar.'06

. Goals for the ED Committee

Annually - starting Mar.'06

Annually

. Use In Capital Imp Plan

Annually

D. Park Plaza
Ongoing

1. RFP deadline
Mar. 31st

D. Stormwater Regulation Education
Mar. '06 - Aug. '06

E. First Impression Study
Mar. '06 - July '06

E. Sewer Service Extension

1. Extension of boundary
Feb.'06 - May'06

2. Boundary Agreement
Feb.'06 - Jun.'06

F. Property Tax Study
- Impact of Sprawl
- Tax Exempt Property
Long Term

3. Potential Merger of Committees F. Cooperative Boundary Agreements
Long Term Goal Ongoing
F. Relationship with Towns G. Bluffland Preservation Program

Ongoing

. Meeting on only County issues

Annually - starting Sept.'06

Ongoing

F. Policy on moving within County
Apr. 30th

G. Concentrations of Poverty
- Impact of Poverty concentrations
- Underlying factors regarding
poverty concentrations
Long Term

G.

Relationship with PRD Comm.
Ongoing

. Provide educational sessions

Quarterly - starting in Apr.'06

. Extraterritorial TAC

Ongoing

G. Industrial Park Covenants
Mar.'06 - Apr.'06

H. Capital Improvements Projects
Long Term Goal

T

. Ongoing Issues
- Renewable Energy
- Workforce Issues/Diversity
- Rise of creative class
- Industry Cluster
- Tax Impact of ED work
Ongoing

I. Grant Education & Assistance
Ongoing




