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TO: La Crosse County Board of Supervisors
FROM: Steve O’Malley, County Administrator
DATE: December 3, 2013

SUBJECT: 2014 Adopted Budget

Herein presented is the 2014 County Board Adopted Budget in summary format, including the line
item detail for all changes made to the County Administrator’s Recommended Budget. This format
provides quick reference to the Public Hearing Presentation, Property Tax Comparisons, Highlights of
Accomplishments, Budget Summaries, Approved Fees & Charges and Debt Retirement Schedules for
the 2014 Fiscal Year.

2013 2014 % Change Tax Rate

Total Gross Expenditures $137,710,134 $161,353,791 17.17%
Operating Levy 24,180,553 24,914,370 3.03% 3.190
Library & WRLS 1,681,172 1,726,042 2.67% 221
Debt Service 3,977,484 4,306,934 8.28% 552

29,839,209 30,947,346 3.71%
Equalized Value 7,710,762,800 7,809,766,300 1.28%
Mill Rate 3.87 3.96 2.40% 3.963

The County Board Adopted Budget represents an increase of 17.17% in Gross Expenditures which
includes the anticipated costs of construction at the Lakeview Campus, plus planning & design costs
for the Downtown Administrative Center. The actual increase in Gross Expenditures excluding
construction projects is 5.29%. The total Tax Levy increased by $1,108,137 resulting in a 9¢ increase
in tax rate.

The adopted budget continues to rely on our strong financial position through use of Fund Balances
and Sales Tax Reserves, yet still preserves options and protects our services as much as possible
against future funding uncertainties.

An Equal Opportunity Employer
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La Crosse
County Board

2014 County Administrator

Recommended Budget:
Overview for Public Hearing

November 12, 2013

2014 TAX LEVY

$30.907 Million
+3.71%

WI County Credit Ratings

Aaa Waukesha, Ozaukee, Brown, Outagamie, Washington
Aal La Crosse, Dane, Eau Claire, Marathon, Walworth, Kenosha,
Racine, Winnebago, Rock, Sheboygan, Wood, St. Croix

Aa2 Calumet, Chippewa, Columbia, Dodge, Door, Jefferson,
Marinette, Fond du lac, Milwaukee, Oneida, Pierce, Portage, Sauk,
Trempealeau, Vilas

“We expect the county’s financial operations to
remain healthy due to conservative budgeting and
strong reserve levels.”

- Moody’s Investors Service
September 2013
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2014 GROSS
EXPENDITURES
$162.3 Million

\Debt Service|
| 33%

Collaboration, Innovation & Improvement

" MVHS Nearly $5.5 million 2008-2013 to the County

® Gas to Energy Project w/ Gunderson Lutheran
2012 EPA Project of the Year

HS Single point of Entry Improve efficiencies & contacts

8 County WREA Consortium Lead for better results

3 County Mental Health Improve client services

Chemical Health & Justice Sanctions 2013 National
Criminal Justice Association Award for reducing recidivism
& Jail population

Barriers to Learning Summit Decrease fragmentation,
working closely w/ City, Schools and Non-Profits

La Crosse County Most Recent History Percent Tax Levy Change

3T1%

261%

187%
116%
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Property Tax Levy Mill Rate

(expressed in millions)

2014 recommended 2014 recommended

Operating Levy 24.914 Operating Levy 3.19
Library 1.726 Lib 22
Debt 4307 -Pnany :
530_947 Debt .55
$3.96
Mill Rate

per thousand +2.4%

LA CROSSE COUNTY PROPERTY TAXES ARE ONE OF THE LOWEST IN
THE STATE
(County Portion of Taxes)

WI Avg. per Capita 5439 - 69% higher than La Crosse, or $178 per person

52,000.00 £889.14
280000
sx000
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2600.00
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230000
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230000
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2000
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2014 Fees & Charges
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2013 County Tax Levies
La Crosse County dropped to 4th Lowest Per Capita

$259.55 sama.pn - FILEY $292.50

$260.67 S161.30 526113
25008
|
$223.05 I |
$211.41
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LA CROSSE COUNTY PROPERTY TAXES ARE ONE OF THE LOWEST
IN THE STATE
(County Portion of Taxes)

Levy per Capita (per person) — Compared with all 72 WI Counties

69 out of 72 W1 Counties 2012/13 Total Livy Per Capita $213 10 5899
Counties
4t Lowest Total -
County Levy per
person e

AVERAGE 5439
Wi Avg. is $439
69% higher than
La Crosse - i
$178 more -
e person 1
$20.8 million
more peryear

YUY Py G

2014 Budget Overview

« Strong Financial Position preserved, while budgeting for a 0%
change in Health Insurance premiums and Wages

« Changes in Positions

— Decreases (7.4) FTE Levy Funded positions, phase out of Home
Health division, transfer of clients to other local providers

— Increases +6.86 FTE w/ Non-Tax levy Funding (mainly the Mental
Health Regional Collaborative )

« 2014 Budget provides for significant decisions
— Jail Staffing if needed to open the Direct Supervision Pod

— Re-sizing and location of Lakeview Facilities, working closely with
Village of West Salem and school district

Administrative Center, Design of Remodel or Replacement
Medical Examiner staffing and partnership w/ Dane County

— Highway needs in face of 70% rise materials cost over 7 years
Landfill Cell next expansion




2013: Highlight of La Crosse County Accomplishments & Status

1. Continued Tax Levy Restraint The percentage change in the 2014 Tax Rate is 2.3%, an increase of 9 cents.
Over the most recent five years, the average change has been 1.2% annually. La Crosse County has the 6" lowest
tax levy per capita among all 72 counties. The average tax levy in counties of similar size is 37% higher or $99
more per person than La Crosse County. [While the local option sales tax is important revenue to reduce property
taxes, La Crosse would still rank 8" per capita if all remaining counties imposed the %%, or 12" per capita if no
WI County were able to enact the 2% in addition to the State tax.]

La Crosse iounty Most Recent History 2014 County Tax Levies
n in Tax R f
Change 2gRate La Crosse County 6t Lowest Per Capita
+2.67
$204.75 $296.17
" +2.33 — s16175 $26248 S2s281 526695 S267.06 1476
$233.73
$214.63
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LA CROSSE COUNTY PROPERTY TAXES ARE ONE OF La Crosse County costs much LESS than Avg. of similar Counties
THE LOWEST IN THE STATE 2013-14 County Property Tax Levy per Year (Millions)
. Counties most similar to La Crosse by Population (99,374 - 160,148)
(County Portion of Taxes)
. N N Wakworth 102,579 £593.47
Le er Capita (per person) — Compared with all 72 WI Counties
$402.54 I—
67t f 72 ‘Wi Counties 2013/14 Total Levy Per Capita ———
CDcLul:uc;s 5215 1o $906 $394.73 I
6t Lowest fock 160,140 I 539025 INN—
Total County woa s
Levy per . Oodge 85,875 I :2c0.02 I
person i Marathon 134,679 N .. oq BN Avg. Per Capita $366
. 132.612 5274.76 La Crosse $267
WI Avg. is
$447, 67% LsCrosse 115,928 | $266.95
higher than $99 more per person
La Crosse Esu Claire 99,734 NN $262.96 I
$180 more 50.00 510000 SRD<.)OO SJO(.J oD SHO(IJ o0 SSD& o0 560;100
per person
Average Tax Levy is $42.4 Million
$20.6 million Y 37% Higher than La Crosse!
more per year
That’s $11.5 Million less Property Taxes per year

2. County Board Cuts Costs, Sets example for Employee Compensation and leads on gender balance

From 2006 — 2014, the Board cut the cost of their budget by 30%. The board downsized from 35 to 29 members,
adopted a 0% raise and discontinued Supervisor participation in County Health and Dental Insurance for the 2014-
2016 term. The La Crosse County Board is nearly representative of the population with the 2" highest percent of
female board members in WI (38%) 11 of 29; highest is Menominee County (43%) 3 of 7; and 3" Highest Dane
County (35%) 13 of 37. La Crosse is one of seven with a Female Board Chair.

County Board Budget Savings La Crosse County Board has the 21 Highest Gender Balance
Of WI Counties and One of Seven w/ Female Board Chair

Total Budget Reduction - 2006 to 2014

Adopted 2006 Budget $ 440,775
Adopted 2014 Budget $ 307,389
Savings $ (133,386)
30%
County Board Budget Savings
« Board downsized from 35 members to 29 for the 2010 — 2012 term

* From 1994 to 2013, the Board reduced the amount of premium paid by
the County for Board members who took coverage.

« For the 2014-2016 term, Board members will no longer be eligible for any —= ;wnw Board 1
Health or Dental Insurance through the County plan. ’

December 19, 2013 La Crosse County Administration and Finance
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3. Independent Recognition of Financial Strength and Reporting Excellence In 2013, the County’s Aal bond
rating was confirmed by Moody’s, stating in their review “We expect the county’s financial operations to remain
healthy due to conservative budgeting and strong reserve levels”. Only five WI Counties have a higher rating.
The Finance Dept. received the Certificate of Achievement for Excellence in Financial Reporting by the
Governmental Financial Officers Association (GFOA) for the seventh year in a row, the highest form of
recognition in governmental accounting.

4. Collaboration, Innovation and Best of Public Service La Crosse County continues to excel at collaboration,
innovation and improvements to solve problems and save money. While impossible to recognize all the good work
of La Cross County Departments in a short year end review, major progress this year includes:

e Mississippi Valley Health Services Commission (MVHS) Completing the sixth year, this first ever multi-
county collaboration of 13 WI Counties to operate Lakeview Nursing Home has saved La Crosse County
taxpayers nearly $5.5 million 2008-2013, generating nearly $1Million/year from other counties.

e Household Hazardous Materials (HHM) Program HHM is funded in partnership with all La Crosse County
municipalities, and served its’ 10,000™ customer while protecting the environment from harmful chemicals.

e Western Region for Economic Assistance Consortium Lead for 8 Counties providing economic support
services through a centralized call/change center, while addressing the massive client effects and service
changes due to the W1 approach to the Affordable Care Act and the impact on BadgerCare clients.

e Three County Mental Health collaboration La Crosse was chosen by the State to lead a new 3 County
Mental Health collaboration with Monroe and Jackson counties for improved results and client outcomes.

e Justice Support Services Formerly known as Justice Sanctions, this division received the 2013 National
Criminal Justice Association Award for reducing recidivism and Jail population

e Operating While Intoxicated (OWI) Court evaluation Dr. AJ Meyer conducted an independent
evaluation of the OWI court and found that the results demonstrate better results than the national
average and has a positive result on reducing recidivism for those who complete the program.

e County Board goes paperless The board now uses laptops for all committee & board meeting agendas.

e Union Transition due to Act 10 is complete We finalized all necessary changes to Personnel policies
due to Act 10, while minimizing disruption and preserving a respectful relationship with employees.

e Barriers to Learning Summit The County co-sponsored annual summit of professionals from community
organizations, City-County-School to decrease fragmentation of program supports to reduce the barriers to
learning for children and youth in the La Crosse School District.

o Highway Finding Alternative Funding Successfully identified over $1.85 million of new funding.

5. Leading on Economic Development and protecting Quality of Life Assistance continues to municipalities on
development issues facilitated by staff and the Economic Development Fund board, producing results:
e Lead for 11 county region to access grant of $2.08m CDBG Housing — rehabilitation and downtowns
e Business Assistance Grant Program awarded the first two grants to assist local businesses with product and
market diversification and business growth.
e Assisted La Crosse Airport to receive Small Community Development Grant to expand services from LSE.
e Assisting City of La Crosse Arts Board and Pump House Regional Arts Center with a National Foundation
for the Arts grant to install a trompe I’oceil mural and plan the first annual La Crosse Arts Celebration.
¢ Collaboration with partners to accomplish over 50 renovation projects and $217,000 in “minor” home
repair in the Powell Poage Hamilton Neighborhood with the RENEW La Crosse Neighborhood Program

6. County Budget proactively sets Stage for 2014 and beyond In the face of no general improvement in State or
Federal revenue and increasing costs for County services, the budget sets the stage for meeting future challenges:

o Jail Staffing or program enhancement for Direct Supervision pod, or assign to Highway Maintenance needs
Future of Lakeview, who we serve and re-sizing, working with Village of West Salem and school district.
Administrative Center, design for remodeling or replacement
Medical Examiner staffing, standardized policies and partnership with Dane County
Highway funding preserved and progress being made to maintain current road conditions
Landfill Cell next expansion begins construction in 2014

December 19, 2013 La Crosse County Administration and Finance
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TOTAL BUDGETED EXPENDITURES

AND OTHER USES
Deduct Enterprise Funds
Deduct State Forest Tax

Deduct Appropriated Revenues and
Other Sources Included in Above

NET BUDGET REQUESTS

Deduct Reserve Money applied

COUNTY LEVY REQUIREMENTS

County Sales Tax Applied
NET COUNTY LEVY

COUNTY TAX LEVY:
Operating Levy
Special Purpose - Libraries
Debt Service Levy

COUNTY MILL RATE:
Operating Levy
Special Purpose - Libraries
Debt Service Levy

Change from Prior Year:
Mill Rate:
Percent

Dollars:
Amount
Percent

COUNTY EQUALIZED VALUATION
REDUCED BY TID INCREMENT:

LA CROSSE COUNTY 2014 BUDGET

WITH COMPARISON TO 2011-2013 BUDGETS

2011
ADOPTED
BUDGET

2012
ADOPTED
BUDGET

2013
ADOPTED
BUDGET

12/3/2013

2014
ADOPTED
BUDGET

$135,022,707
($42,165,622)
($1,346,694)

($49,066,649)

$135,739,467
($41,014,979)
($1,337,124)

($44,370,678)

$139,063,953
($41,399,989)
($1,353,819)

($46,933,506)

$162,722,256
($60,754,771)
($1,368,465)

($51,217,619)

$42,443,742 $49,016,686 $49,376,639 $49,381,401
($3,454,357)  ($9,827,301) ($9,337,430) ($8,134,055)
$38,989,385 $39,189,385 $40,039,209 $41,247,346
($9,500,000)  ($9,700,000) ($10,200,000) ($10,300,000)
$29,489,385 $29,489,385 $29,839,209 $30,947,346
$23,854,793 $23,854,793 $24,180,553 $24,914,370
$1,657,068 $1,657,068 $1,681,172 $1,726,042
$3,977,484 $3,977,484 $3,977,484 $4,306,934
$29,489,345 $29,489,345 $29,839,200 $30,047,346
3.10 3.13 3.13 3.19

0.22 0.22 0.22 0.22

0.52 0.52 0.52 0.55

3.84 3.87 3.87 3.96
2.67% 0.78% 0.00% 2.40%
$540,560 $0 $349,864 $1,108,137
1.867% 0.000% 1.186% 3.714%

Total Value 7,681,814,500 7,630,015,700 7,710,762,800 7,809,766,300
Percentage Change from Prior Year -0.89% -0.67% 1.06% 1.28%
STATE FREEZE ON LEVY LIMIT IMPOSED
Maximum Allowed Levy $ 27,704587 $ 28,396,092 $ 28,629,240 $ 29,221,304
Plus Special Purpose Library Levy $ 1,657,068 $ 1,657,068 $ 1,681,172 $ 1,726,042
Plus Additional Debt Service Levy for LEC Addition $ 3,189,101 $ - $ - $ -
Maximum Allowed Levy with Additional Debt Svc $ 32,550,756 $ 30,053,160 $ 30,310,412 $ 30,947,346
Total Levy Under (Over) Limit $ 3,061,411 $ 563,815 $ 471,203 $ -

The State Freeze on Levy Limit Imposed amounts represents the allowances provided each year under the Governor's budget levy limits.
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COMPARISON OF BUDGETED EXPENSES AND
BUDGETED REVENUES FOR 2013 AND 2014

12/3/2013 2:28 PM

2013 2014
Budgeted % of Budgeted % of
Categories of Expenses Expenses Total Expenses Total
Health, Human Svcs, Welfare & Mental Hlth 43,219,215 31.08% 44,744,234 27.50%
Public Safety & Emergency Services 13,822,356 9.94% 14,008,820 8.61%
Public Works 13,257,412 9.53% 11,800,787 7.25%
Financial Administration 1,536,179 1.10% 1,531,360 0.94%
General Administration 4,134,685 2.97% 4,150,842 2.55%
Other General Government 1,259,158 0.91% 1,344,441 0.83%
Debt Service 4,423,199 3.18% 5,267,764 3.24%
Legislative, Judicial & Executive 3,470,818 2.50% 3,483,180 2.14%
Legal 1,512,465 1.09% 1,584,621 0.97%
Property Records & Control 648,166 0.47% 686,045 0.42%
Buildings 2,717,886 1.95% 3,540,645 2.18%
Cultural, Library & Recreation 2,537,808 1.82% 2,712,499 1.67%
Agriculture, Natural Resources & Economic Dev. 3,264,538 2.35% 5,661,398 3.48%
Misc. Retirement Contr. & UC 1,860,079 1.34% 1,450,849 0.89%
TOTAL BUDGETED EXPENDITURES 97,663,964 70.23% 101,967,485 62.67%
Plus Enterprise Funds
Carroll Heights Apartments 300,674 0.22% 326,684 0.20%
Hillview Assisted Living Facility 903,034 0.65% 884,416 0.54%
Hillview Nursing Home 15,409,217 11.08% 15,899,972 9.77%
Lakeview Agency Fund 11,740,582 8.44% 11,100,702 6.82%
Lakeview Capital Assets 281,000 0.20% 15,780,000 9.70%
Lakeview Other Entities 1,883,492 1.35% 2,409,249 1.48%
Household Hazardous Waste 417,383 0.30% 455,725 0.28%
Solid Waste Management 10,464,607 7.53% 13,898,023 8.54%
SUB-TOTAL BUDG. EXP. ENTERPRISE FUNDS 41,399,989 29.77% 60,754,771 37.33%
GRAND TOTAL BUDGETED EXPENDITURES 139,063,953 100.00% 162,722,256 100.00%
2013 2014
Budgeted % of Budgeted % of
Categories of Revenues Revenues Total Revenues Total
Revenues set by State 3,639,457 2.62% 3,660,083 2.25%
Revenues set by County 6,018,606 4.33% 5,447,531 3.35%
Revenues set by State & County 3,158,747 2.27% 3,311,453 2.04%
Property Taxes 29,724,209 21.38% 30,831,769 18.95%
State Forestry & Other Taxes 1,374,319 0.99% 1,387,465 0.85%
Sales Tax 10,200,000 7.33% 10,300,000 6.33%
Funded from Long-Term Borrowing 4,981,468 3.58% 4,301,800 2.64%
Intergovernmental - Federal & State 33,011,010 23.74% 37,458,411 23.02%
Intergovernmental - Non-Profit & Other 16,000 0.01% 15,000 0.01%
Interdepartmental 1,184,186 0.85% 1,421,718 0.87%
Prior Year Reserves & Fund Adjustments 4,355,962 3.13% 3,832,255 2.36%
TOTAL BUDGETED REVENUES 97,663,964 70.23% 101,967,485 62.67%
Plus Enterprise Funds
Revenues Set by State 3,106,691 2.23% 3,527,517 2.17%
Revenues Set by County 30,605,069 22.01% 30,599,066 18.80%
Revenues set by State & Cnty 7,016,205 5.05% 7,339,902 4.51%
Property Taxes 115,000 0.08% 115,577 0.07%
Intergovernmental - Federal & State 113,397 0.08% 120,005 0.07%
Funded from Long-Term Borrowing 0 0.00% 15,500,000 9.53%
Prior Year Reserves & Fund Adjustments 443,627 0.32% 3,552,704 2.18%
SUB-TOTAL BUDG. REV. ENTERPRISE FUNDS 41,399,989 29.77% 60,754,771 37.33%
GRAND TOTAL BUDGETED REVENUES 139,063,953 100.00% 162,722,256 100.00%
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2014 Budgeted Revenues

Enterprise Fund from
Borrowing
9.53%

Enterprise Fund
Revenues
25.55%

Revenues set by
State & County

Revenues set by Prior Year

State Reserves &

Fund

2.25%

2.04%

Funded from Long-
Term Borrowing

Adjustments
2.36%

Non-
Profit &

2.64% Other
State Forestry & 0.01%
Revenues set Other Taxes Interdepartmental
by County 0.85% 0.87%
3.35% Enterprise Enterprise Fund from
Property Taxes
Fund Reserves 0.07%
& Adjustments )
2.18%

2014 Budgeted Expenditures

Enterprise Funds
37.33%

Buildings
5]

Legislative, Judicial &
Executive
2.14%

2.18%

Cultural, Library
& Recreation
1.67%

Ag, Nat.
Resources &

Financial Admin:

General
Admin.
2.55%

,_ .
cCoTTOUITmC

Develop. 0.94%

0,
3.48% Legal
Debt Service 0.97%
3.24%

Public Works
Public Safety & 7.25%
Emergency Services

8.61%

Property
Records &
Control

General 0.42%

Government
0.83%

Misc. Retirement
Contr. & UC
0.89%
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APPROVED COUNTY BOARD CHANGES
To the Administrator's Proposed Budget

Revenue &

Dept Explanation Org  Account Description Other Sources Expense
Solid Waste 6500 60001 Salaries 4,656
Solid Waste 6500 60105 FICA 288
Solid Waste Correct posting of new position 6500 60107 Medicare 72
Solid Waste ) o 6500 99901 From Solid Waste Fund Bal 5,016

Groundskeeper should be in Solid Waste )

HHM (not HHM) 6801 60001 Salaries (4,656)

HHM 6500 60105 FICA (288)

HHM 6500 60107 Medicare (72)

HHM 6801 99901 To HHM Fund Balance (5,016)

T Inadvertantly keyed into wrong account 1040 87024  Voice Over IP Proj (30,000)
IT 1040 87225 New Fin/Pay/Prsnl Comp Sys 30,000
Non-Dept State estimates came in higher than 1064 45040 Utility Tax from State 1,525
Nor_)-Dept originally anticipated 1064 46283 St Alq Exempt Computer 2,534
Contingency 1063 79030 Contingency 4,059
LV Capital . 4901 87365 Cap Impr - Lakeview (1,000,000)
LV Capital 8-bed CBRF was approved in 2013 4901 99906 From Borrowing (1,000,000)
Econ Dev Per Economic Development Board 1061 71061 Business Industry Promotion (1,000)
Econ Dev 1061 79026 Miss River Parkway Comm 1,000
Land Cons New grant awarded to Land Cons 1021 46058 St Aid - Nutrient Mgmt Farmer Ei 10,625
Sal Contingency ) 1063 79030 Contingency 10,625

Debt 1785 58598 Transfers In (1,525)

Debt . . 1785 80050 Interest Expense (1,525)
Highway Based on Final Debt Schedules received 3001 79098 Transfers Out (1525)
Highway 3001 99926 To (From) Highway fund Balance (1,525)

Sheriff 1120 46334 St Aid OWI Grant Revenue 13,000
Sheriff 1120 60001 Overtime Salaries 10,292
Sheriff OWI Grant for 2014 came in higher than 1120 60105 FICA 638
Sheriff anticipated 1120 60107 Medicare 149
Sheriff 1120 60120 Retirement 1,808
Sheriff 1120 60125 Pr Svcs 113
Facilities Motion by Geary - AED's for all County 1131 86050 Major Capital Equipment Other 28,800
Facilities Facilities 1131 99907 From GF Balance 28,800
MILL RATE COMPARISON Total Increase (Reductions) $0
2012 2013 2014
Operating 3.126 3.136 3.1902
Library 0.217 0.218 0.2210
Debt 0.521 0.516 0.5515
Total Mill Rate 3.865 3.870 3.9627
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La Crosse County
2014 Budget Summary

CONSOLIDATED COURTS
Revenues

From General Fund

Total Revenues / Sources

Salary & Fringe Expense
Operating Expense
Capital Expense

Total Expenses / Uses

Net Funding

COUNTY BOARD/BOARD CHAIR

Total Revenues / Sources

Salary & Fringe Expense
Operating Expense
Capital Expense

Total Expenses / Uses

Net Funding

COUNTY CLERK
Total Revenues / Sources

Salary & Fringe Expense
Operating Expense
Capital Expense

Total Expenses / Uses

Net Funding

ELECTIONS

Revenues

From General Fund

Total Revenues / Sources

Salary & Fringe Expense
Operating Expense
Capital Expense

Total Expenses / Uses

Net Funding

FAMILY COURT COMMISSIONER

Total Revenues / Sources

Salary & Fringe Expense
Operating Expense
Capital Expense

Total Expenses / Uses

Net Funding

2013 2013 2014
2011 Actual 2012 Actual Adopted Estimate Adopted

1,088,596 1,130,115 1,139,000 1,052,842 1,103,500

0 0 60,000 60,000 60,000

1,088,596 1,130,115 1,199,000 1,112,842 1,163,500

1,560,759 1,587,055 1,647,938 1,628,380 1,684,065

764,476 881,320 805,665 809,488 804,890

0 0 60,000 60,000 60,000

2,325,235 2,468,375 2,513,603 2,497,868 2,548,955

1,236,639 1,338,260 1,314,603 1,385,026 1,385,455

0 0 0 0 0

275,540 235,334 236,467 237,270 241,224

51,276 44,709 66,165 45,575 66,165

0 0 0 0 0

326,816 280,043 302,632 282,845 307,389

326,816 280,043 302,632 282,845 307,389

45,954 50,178 44,210 45,460 44,210

252,376 266,058 273,661 273,665 282,254
(47,314) (54,978) (58,627) (13,089) (40,162)

0 0 0 0 0

205,062 211,080 215,034 260,576 242,092

159,108 160,902 170,824 215,116 197,882

18,738 23,680 10,525 8,769 11,025

0 0 23,800 0 0

18,738 23,680 34,325 8,769 11,025

0 0 0 0 0

112,823 140,056 107,252 49,265 109,887

0 0 0 17,900 0

112,823 140,056 107,252 67,165 109,887

94,085 116,376 72,927 58,396 98,862

13,993 13,048 13,000 13,180 13,360

190,894 191,399 195,036 195,240 198,208
(45,220) (44,357) (43,800) (46,050) (43,800)

0 0 0 0 0

145,674 147,042 151,236 149,190 154,408

131,681 133,994 138,236 136,010 141,048
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2013 2013 2014

2011 Actual 2012 Actual Adopted Estimate Adopted
DOCUMENT GRAPHIC SERVICES
Total Revenues / Sources 43,903 19,185 55,500 30,000 25,000
Salary & Fringe Expense 254,096 223,353 228,516 227,637 198,682
Operating Expense (133,015) (192,064) (192,260) (195,030) (155,008)
Capital Expense 13,009 13,720 21,209 15,053 0
Total Expenses / Uses 134,090 45,009 57,465 47,660 43,674
Net Funding 90,187 25,824 1,965 17,660 18,674
REGISTER OF DEEDS
Revenues 747,081 880,925 735,000 800,000 760,000
From GF Redaction Reserve 0 0 49,594 49,594 54,309
Total Revenues / Sources 747,081 880,925 784,594 849,594 814,309
Salary & Fringe Expense 297,839 296,608 305,012 307,265 322,899
Operating Expense 17,531 103,800 115,676 115,075 114,891
Capital Expense 0 0 0 0 0
Total Expenses / Uses 315,370 400,408 420,688 422,340 437,790
Net Funding (431,711) (480,517) (363,906) (427,254) (376,519)
MEDIATION-FAM COURT SVCS.
Total Revenues / Sources 29,390 32,289 35,150 35,250 35,250
Salary & Fringe Expense 207,921 211,677 202,417 206,084 196,398
Operating Expense 2,471 601 5,200 5,244 3,600
Capital Expense 0 0 0 0 0
Total Expenses / Uses 210,392 212,278 207,617 211,328 199,998
Net Funding 181,002 179,989 172,467 176,078 164,748
COUNTY ADMINISTRATOR
Revenue 0 106 0 0 0
Carry Forward from Prior Year 4,000 0 5,000 5,000 0
Total Revenues / Sources 4,000 106 5,000 5,000 0
Salary & Fringe Expense 267,781 275,084 290,108 290,245 274,053
Operating Expense 13,863 12,733 5,622 4,922 (1,623)
Capital Expense
Total Expenses / Uses 281,644 287,817 295,730 295,167 272,430
Net Funding 277,644 287,711 290,730 290,167 272,430
CORPORATION COUNSEL
Total Revenues / Sources 310 230 0 0 0
Salary & Fringe Expense 470,837 425,055 440,268 470,850 514,083
Operating Expense 26,583 (13,242) 11,650 10,856 (73,685)
Capital Expense 0 0 0 0 0
Total Expenses / Uses 497,420 411,813 451,918 481,706 440,398
Net Funding 497,110 411,583 451,918 481,706 440,398
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CHILD SUPPORT
Total Revenues / Sources

Salary & Fringe Expense
Operating Expense
Capital Expense

Total Expenses / Uses

Net Funding

LAND CONSERVATION
Revenues

Carry Forward from Prior Year
From Land Records Fund Balance
Total Revenues / Sources

Salary & Fringe Expense
Operating Expense
Capital Expense

Total Expenses / Uses

Net Funding

UNIVERSITY EXTENSION

Total Revenues / Sources

Salary & Fringe Expense
Operating Expense
Capital Expense

Total Expenses / Uses

Net Funding

WI NUTR EDUCATION PROGRAM

Total Revenues / Sources

Salary & Fringe Expense
Operating Expense
Capital Expense

Total Expenses / Uses

Net Funding

INSURANCE

Total Revenues / Sources

Salary & Fringe Expense
Operating Expense
Capital Expense

Total Expenses / Uses

Net Funding

2013 2013 2014

2011 Actual 2012 Actual Adopted Estimate Adopted
829,907 847,670 867,246 872,246 884,622
759,248 744,461 783,177 763,633 800,296
157,598 157,477 168,600 169,500 169,500
0 0 0 0 0
916,846 901,938 951,777 933,133 969,796
86,939 54,268 84,531 60,887 85,174
272,628 296,661 325,816 277,675 369,853
0 0 0 0 20,000
20,000 0 0 0 0
292,628 296,661 325,816 277,675 389,853
574,267 574,279 585,030 585,732 595,198
109,730 108,980 164,142 138,500 205,400
0 799 0 0 0
683,997 684,058 749,172 724,232 800,598
391,369 387,397 423,356 446,557 410,745
18,235 21,424 28,423 28,376 20,445
363,577 321,481 368,208 338,273 357,382
72,569 101,740 97,987 135,084 89,609
0 0 0 0 0
436,146 423,221 466,195 473,357 446,991
417,911 401,797 437,772 444,981 426,546
0 0 0 0 0
0 0 0 0 0
2,070 3,345 3,997 3,997 3,997
0 0 0 0 0
2,070 3,345 3,997 3,997 3,997
2,070 3,345 3,997 3,997 3,997
0 0 0 0 0
0 0 0 0 0
212,646 244,699 302,400 254,357 269,465
0 0 0 0 0
212,646 244,699 302,400 254,357 269,465
212,646 244,699 302,400 254,357 269,465
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2013 2013 2014

2011 Actual 2012 Actual Adopted Estimate Adopted
INFORMATION TECHNOLOGY
Revenues 47,332 19,288 25,541 22,684 39,877
From Prior Year Carry Forwards 0 0 44,200 52,640 30,000
From GF Fund Balance 0 0 0 0 35,500
Total Revenues / Sources 47,332 19,288 69,741 75,324 105,377
Salary & Fringe Expense 1,665,212 1,547,905 1,695,221 1,678,991 1,778,714
Operating Expense 286,304 443,240 474,006 533,860 424,343
Capital Expense 50,171 100,884 125,319 149,574 110,700
Total Expenses / Uses 2,001,687 2,092,029 2,294,546 2,362,425 2,313,757
Net Funding 1,954,355 2,072,741 2,224,805 2,287,101 2,208,380
FINANCE
Total Revenues / Sources 4,096 3,870 4,000 4,000 4,000
Salary & Fringe Expense 1,203,330 1,188,210 1,213,923 1,166,557 1,164,195
Operating Expense (200,645) (187,172) (188,712) (191,354) (176,642)
Capital Expense 2,145 0 0 0 0
Total Expenses / Uses 1,004,830 1,001,038 1,025,211 975,203 987,553
Net Funding 1,000,734 997,168 1,021,211 971,203 983,553
PERSONNEL
Total Revenues / Sources 165 555 0 0 0
Salary & Fringe Expense 598,522 562,105 572,025 576,322 593,868
Operating Expense 36,330 43,199 48,448 46,463 47,998
Capital Expense 0 0 0 0 0
Total Expenses / Uses 634,852 605,304 620,473 622,785 641,866
Net Funding 634,687 604,749 620,473 622,785 641,866
RETIREES INSURANCE
Revenues 0 0 0 0 0
From Salary Contingency 354,053 353,931 400,000 400,000 200,000
Total Revenues / Sources 354,053 353,931 400,000 400,000 200,000
Salary & Fringe Expense 354,053 353,931 400,000 450,000 450,000
Operating Expense 0 0 0 0 0
Capital Expense 0 0 0 0 0
Total Expenses / Uses 354,053 353,931 400,000 450,000 450,000
Net Funding 0 0 0 50,000 250,000
UNEMPLOYMENT COMP
Total Revenues / Sources 54,368 35,357 44,500 44,500 44,500
Salary & Fringe Expense 115,058 85,968 69,500 69,500 69,500
Operating Expense 0 13,274 0 0 0
Capital Expense 0 0 0 0 0
Total Expenses / Uses 115,058 99,242 69,500 69,500 69,500
Net Funding 60,690 63,885 25,000 25,000 25,000
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2013 2013 2014

2011 Actual 2012 Actual Adopted Estimate Adopted
INDIRECT COST CONTRACT
Total Revenues / Sources 1,278,760 1,392,329 1,419,937 1,419,937 1,501,423
Salary & Fringe Expense 0 0 0 0 0
Operating Expense 7,000 7,500 7,650 7,650 7,650
Capital Expense 0 0 0 0 0
Total Expenses / Uses 7,000 7,500 7,650 7,650 7,650
Net Funding (1,271,760) (1,384,829) (1,412,287) (1,412,287) (1,493,773)
HISTORICAL SOCIETIES
Total Revenues / Sources 0 0 0 0 0
Salary & Fringe Expense 0 0 0 0 0
Operating Expense 24,995 25,000 25,000 25,000 25,000
Capital Expense 0 0 0
Total Expenses / Uses 24,995 25,000 25,000 25,000 25,000
Net Funding 24,995 25,000 25,000 25,000 25,000
SECTION 125
Total Revenues / Sources 4,281 10,265 0 0 0
Salary & Fringe Expense 0 0 0 0 0
Operating Expense 11,232 9,800 11,500 11,500 11,500
Capital Expense 0 0 0 0 0
Total Expenses / Uses 11,232 9,800 11,500 11,500 11,500
Net Funding 6,951 (465) 11,500 11,500 11,500
HISTORIC SITES
Total Revenues / Sources 4,000 3,500 0 0 0
Salary & Fringe Expense 0 0 0 0 0
Operating Expense 5,334 4,592 2,360 2,360 2,340
Capital Expense 0 0 0 0 0
Total Expenses / Uses 5,334 4,592 2,360 2,360 2,340
Net Funding 1,334 1,092 2,360 2,360 2,340
EXTERNAL AUDITING
Total Revenues / Sources 43,425 43,700 44,550 44,700 46,491
Salary & Fringe Expense 0 0 0 0 0
Operating Expense 65,400 66,290 67,620 67,620 70,330
Capital Expense 0 0 0 0 0
Total Expenses / Uses 65,400 66,290 67,620 67,620 70,330
Net Funding 21,975 22,590 23,070 22,920 23,839
HARBOR COMMISSION
Total Revenues / Sources 17,696 19,151 17,925 17,925 17,925
Salary & Fringe Expense 0 0 0 0 0
Operating Expense 45,546 788 17,925 17,925 17,925
Capital Expense 0 0 0 0 0
Total Expenses / Uses 45,546 788 17,925 17,925 17,925
Net Funding 27,850 (18,363) 0 0 0
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ECONOMIC DEVELOPMENT
Revenues

From Excess Sales Tax

From Self Insurance Health Fund
Total Revenues / Sources

Salary & Fringe Expense
Operating Expense
Capital Expense

Total Expenses / Uses

Net Funding

WINDING RIVERS LIBRARY SYSTEM

Total Revenues / Sources

Salary & Fringe Expense
Operating Expense
Capital Expense

Total Expenses / Uses

Net Funding

GENERAL FUND CONTINGENCY
Revenues

From General Fund

Total Revenues / Sources

Salary & Fringe Expense
Operating Expense
Capital Expense

Total Expenses / Uses

Net Funding

NON-DEPARTMENTAL
Revenues

From Excess Sales Tax

From Interest Reserve Fund
From MVHS Cont Reserve

From Self Insurance Health Fund
Total Revenues / Sources

Salary & Fringe Expense
Operating Expense
Capital Expense

Total Expenses / Uses

Net Funding
TREASURER

Total Revenues / Sources
Salary & Fringe Expense
Operating Expense

Capital Expense

Total Expenses / Uses

Net Funding

2013 2013 2014

2011 Actual 2012 Actual Adopted Estimate Adopted
696 664 3,420 0 1,920
246,975 263,738 325,812 330,722 312,681
0 0 0 0 1,250
247,671 264,402 329,232 330,722 315,851
88,789 89,845 91,428 91,536 95,894
158,882 174,557 237,804 239,186 219,957
0 0 0 0 0
247,671 264,402 329,232 330,722 315,851
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
15,921 15,921 15,921 15,921 18,821
0 0 0 0 0
15,921 15,921 15,921 15,921 18,821
15,921 15,921 15,921 15,921 18,821
0 0 0 0 0
0 0 500,000 0 0
0 0 500,000 0 0
0 0 0 0 0
0 0 650,000 0 591,012
0 0 0 0 0
0 0 650,000 0 591,012
0 0 150,000 0 591,012
15,997,662 15,033,050 14,697,967 14,588,238 14,692,296
25,000 25,000 25,000 25,000 25,000
320,691 314,371 422,489 422,489 210,000
0 0 299,969 299,969 0
250,000 250,000 250,000 250,000 606,502
16,593,353 15,622,421 15,695,425 15,585,696 15,533,798
0 0 0 0 0
129,389 124,827 718,994 722,183 323,752
0 0 0 0 0
129,389 124,827 718,994 722,183 323,752

(16,463,964)

(15,497,594) (14,976,431) (14,863,513) (15,210,046)

815,598 920,229 828,350 855,100 898,350
196,906 194,127 189,216 189,838 193,680
25,291 20,681 31,448 32,430 30,055

0 0 0 0 0
222,197 214,808 220,664 222,268 223,735
(593,401) (705,421)  (607,686) (632,832)  (674,615)
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JEAN'S DAY
Total Revenues / Sources

Salary & Fringe Expense
Operating Expense
Capital Expense

Total Expenses / Uses

Net Funding

VICTIM-WITNESS SERVICE

Revenues
From General Fund
Total Revenues / Sources

Salary & Fringe Expense
Operating Expense
Capital Expense

Total Expenses / Uses

Net Funding

D.A. PROSECUTION
Total Revenues / Sources

Salary & Fringe Expense
Operating Expense
Capital Expense

Total Expenses / Uses

Net Funding

MEDICAL EXAMINER

Total Revenues / Sources

Salary & Fringe Expense
Operating Expense
Capital Expense

Total Expenses / Uses

Net Funding

OCCUPATIONAL HEALTH

Revenues

From Self Insurance Health Fund

Total Revenues / Sources

Salary & Fringe Expense
Operating Expense
Capital Expense

Total Expenses / Uses

Net Funding

2013 2013 2014

2011 Actual 2012 Actual Adopted Estimate Adopted
8,326 7,908 8,000 8,000 8,000
0 0 0 0 0
8,326 7,908 8,000 8,000 8,000
0 0 0 0 0
8,326 7,908 8,000 8,000 8,000
0 0 0 0 0
101,016 93,101 90,560 90,560 105,924
20,000 20,000 20,000 20,000 20,000
121,016 113,101 110,560 110,560 125,924
199,100 194,499 205,282 176,324 189,110
21,943 23,793 22,901 26,301 27,794
0 0 0 0 0
221,043 218,292 228,183 202,625 216,904
100,027 105,191 117,623 92,065 90,980
68,555 57,626 65,150 65,419 65,150
593,140 566,681 624,093 642,608 654,434
78,019 85,448 49,329 49,029 48,836
0 0 0 0 0
671,159 652,129 673,422 691,637 703,270
602,604 594,503 608,272 626,218 638,120
102,075 104,277 116,540 128,140 128,140
93,928 97,739 99,492 103,507 121,771
57,541 47,418 59,450 84,550 102,278
0 6,159 0 0 0
151,469 151,316 158,942 188,057 224,049
49,394 47,039 42,402 59,917 95,909
21,344 22,846 21,500 21,500 25,670
130,040 156,038 183,768 183,768 199,003
151,384 178,884 205,268 205,268 224,673
0 0 0 0 0
151,384 178,884 205,268 205,268 224,673
0 0 0 0 0
151,384 178,884 205,268 205,268 224,673
0 0 0 0 0
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VETERANS SERVICE OFFICER
Total Revenues / Sources

Salary & Fringe Expense
Operating Expense
Capital Expense

Total Expenses / Uses

Net Funding

VETERANS RELIEF

Total Revenues / Sources

Salary & Fringe Expense
Operating Expense
Capital Expense

Total Expenses / Uses

Net Funding

ZONE/PLAN/LAND INFO DEPT
Total Revenues / Sources

Salary & Fringe Expense
Operating Expense
Capital Expense

Total Expenses / Uses

Net Funding

METROPOLITAN PLANNING ORG
Revenues

From MPO Reserves

Total Revenues / Sources

Salary & Fringe Expense
Operating Expense
Capital Expense

Total Expenses / Uses

Net Revenues/Expenses
To MPO Reserves
Net Funding

EMERG SVCS PUBLIC COMM.
Revenues

From General Fund

Total Revenues / Sources

Salary & Fringe Expense
Operating Expense
Capital Expense

Total Expenses / Uses

Net Funding

2013 2013 2014
2011 Actual 2012 Actual Adopted Estimate Adopted

13,000 13,000 13,000 13,000 13,000

205,003 216,163 223,531 223,446 216,521

13,579 10,744 11,450 11,820 11,450

0 0 0 0 0

218,582 226,907 234,981 235,266 227,971

205,582 213,907 221,981 222,266 214,971

564 0 0 0 0

0 0 0 0 0

18,434 18,430 21,020 21,020 21,020

0 0 0 0 0

18,434 18,430 21,020 21,020 21,020

17,870 18,430 21,020 21,020 21,020

144,822 146,187 141,199 112,728 122,700

811,972 755,736 848,186 813,439 854,169
(70,498) (73,692) (45,161) (55,884) (49,219)

0 0 0 0 0

741,474 682,044 803,025 757,555 804,950

596,652 535,857 661,826 644,827 682,250

285,683 288,475 200,132 257,220 291,356

0 7,711 0 0 0

285,683 296,186 200,132 257,220 291,356

168,429 166,306 170,612 170,747 173,790

98,592 129,880 29,520 86,405 116,710

0 0 0 0 0

267,021 296,186 200,132 257,152 290,500
(18,662) 0 0 (68) (856)
18,662 0 0 68 856

0 0 0 0 0

141 16,513 0 0 100
137,512 111,000 31,000 30,000 23,000
137,653 127,513 31,000 30,000 23,100

2,144,905 2,060,541 2,116,101 2,171,591 2,225,956

153,813 153,626 183,495 177,769 180,662
137,512 169,159 31,000 30,000 23,000

2,436,230 2,383,326 2,330,596 2,379,360 2,429,618

2,298,577 2,255,813 2,299,596 2,349,360 2,406,518
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EMERG SVCS - EMERG MGMT
Total Revenues / Sources

Salary & Fringe Expense
Operating Expense
Capital Expense

Total Expenses / Uses

Net Funding

SARA EPCRA/HAZMAT

Total Revenues / Sources

Salary & Fringe Expense
Operating Expense
Capital Expense

Total Expenses / Uses

Net Funding

LAW ENFORCEMENT SERVICES

Revenues
From General Fund
Total Revenues / Sources

Salary & Fringe Expense
Operating Expense
Capital Expense

Total Expenses / Uses

Net Funding

JAIL

Total Revenues / Sources

Salary & Fringe Expense
Operating Expense
Capital Expense

Total Expenses / Uses

Net Funding

FACILITIES DEPARTMENT
Revenues

From General Fund

From Borrowing

From Neshonoc Improvement Fund Balance

Total Revenues / Sources

Salary & Fringe Expense
Operating Expense
Capital Expense

Total Expenses / Uses

Net Funding

2013 2013 2014
2011 Actual 2012 Actual Adopted Estimate Adopted

127,338 170,500 63,364 67,034 65,282

130,366 126,879 121,680 121,856 122,922
23,890 44,662 (20,672) (27,377) (25,200)

9,000 31,620 0 0 0

163,256 203,161 101,008 94,479 97,722

35,918 32,661 37,644 27,445 32,440

32,602 30,557 32,000 35,556 35,556

0 0 0 0 0

86,973 83,566 95,039 88,864 95,603

0 0 0 0 0

86,973 83,566 95,039 88,864 95,603

54,371 53,009 63,039 53,308 60,047

346,792 215,725 241,900 215,216 223,000

0 0 0 0 30,000

346,792 215,725 241,900 215,216 253,000

4,166,278 4,057,477 4,099,766 4,155,608 4,110,559

489,651 422,091 421,935 408,658 416,266

171,770 180,917 153,000 160,100 170,995

4,827,699 4,660,485 4,674,701 4,724,366 4,697,820

4,480,907 4,444,760 4,432,801 4,509,150 4,444,820

614,953 793,492 547,212 519,055 547,200

4,789,685 4,701,266 4,831,843 4,833,556 4,873,158

1,522,110 1,580,631 1,641,480 1,657,910 1,652,759

0 0 0 0 0

6,311,795 6,281,897 6,473,323 6,491,466 6,525,917

5,696,842 5,488,405 5,926,111 5,972,411 5,978,717

831,757 727,218 761,461 837,317 838,044

0 0 50,000 0 76,300

0 0 0 0 855,800

100,000 0 0 0 0

931,757 727,218 811,461 837,317 1,770,144

1,707,774 1,731,405 1,809,338 1,851,216 1,885,526

1,241,856 1,062,374 1,210,452 1,232,858 1,237,533

293,024 324,419 291,000 241,000 1,132,100

3,242,654 3,118,198 3,310,790 3,325,074 4,255,159

2,310,897 2,390,980 2,499,329 2,487,757 2,485,015
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METRO ENFORCEMENT GROUP
Revenues

From MEG Reserves

Total Revenues / Sources

Salary & Fringe Expense
Operating Expense
Capital Expense

Total Expenses / Uses

Net Funding

LEC JAIL ADDITION

Total Revenues / Sources

Salary & Fringe Expense
Operating Expense
Capital Expense

Total Expenses / Uses

Net Funding

DEBT SERVICE
Total Revenues / Sources

Salary & Fringe Expense
Operating Expense
Capital Expense

Total Expenses / Uses

Net Funding

COMPUTER REVOLVING LOAN

Total Revenues / Sources

Salary & Fringe Expense
Operating Expense
Capital Expense

Total Expenses / Uses

Net Funding

BUSINESS DEVEL. FUND CDBG
Total Revenues / Sources

Salary & Fringe Expense
Operating Expense
Capital Expense

Total Expenses / Uses

Net Funding

2013 2013 2014

2011 Actual 2012 Actual Adopted Estimate Adopted
241,438 236,579 147,689 165,136 161,868
2,189 23,975 0 0 272
243,627 260,554 147,689 165,136 162,140
174,201 152,800 103,424 111,527 100,780
53,393 89,229 36,765 46,109 59,360
16,033 18,525 7,500 7,500 2,000
243,627 260,554 147,689 165,136 162,140
0 0 0 0 0
2,680 0 0 0 0
0 0 0 0 0
440,475 0 0 0 0
37,475 0 0 0 0
477,950 0 0 0 0
475,270 0 0 0 0
120,599 638,627 445,715 464,355 960,830
0 0 0 0 0
11,059,273 7,513,078 4,423,199 4,240,614 5,267,764
0 0 0 0 0
11,059,273 7,513,078 4,423,199 4,240,614 5,267,764
10,938,674 6,874,451 3,977,484 3,776,259 4,306,934
56,742 46,084 55,000 50,000 50,000
0 0 0 0 0
58,068 35,489 55,000 50,000 50,000
0 0 0 0 0
58,068 35,489 55,000 50,000 50,000
1,326 (10,595) 0 0 0
4,634,484 80,202 62,976 90,669 90,669
0 0 0 0 0
4,508,997 18,905 62,976 700 90,669
0 0 0 0 0
4,508,997 18,905 62,976 700 90,669
(125,487) (61,297) 0 (89,969) 0
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CDBG SMALL CITY HOUSING
Total Revenues / Sources

Salary & Fringe Expense
Operating Expense
Capital Expense

Total Expenses / Uses

Net Funding

BUSINESS DEVEL. FUND
Total Revenues / Sources

Salary & Fringe Expense
Operating Expense
Capital Expense

Total Expenses / Uses

Net Funding

BUSINESS PARK
Revenues

From Borrowing

From Fund Balance

Total Revenues / Sources

Salary & Fringe Expense
Operating Expense
Capital Expense

Total Expenses / Uses

Net Funding

CDBG FLOOD VICTIMS
Total Revenues / Sources

Salary & Fringe Expense
Operating Expense
Capital Expense

Total Expenses / Uses

Net Funding

LAND RECORDING-INFO CENTER

Revenues
From Fund Balance
Total Revenues / Sources

Salary & Fringe Expense
Operating Expense
Capital Expense

Total Expenses / Uses

Net Funding

2013 2013 2014

2011 Actual 2012 Actual Adopted Estimate Adopted
0 0 0 210,300 1,894,100
0 0 0 0 0
0 0 0 210,300 1,894,100
0 0 0 0 0
0 0 0 210,300 1,894,100
0 0 0 0 0
7,095 9,675 7,738 7,738 7,738
0 0 0 0 0
10 10 7,738 40 7,738
0 0 0 0 0
10 10 7,738 40 7,738
(7,085) (9,665) 0 (7,698) 0
264,449 185,468 208,915 193,872 217,523
0 0 0 0 446,000
939,171 33,262 23,154 31,179 10,126
1,203,620 218,730 232,069 225,051 673,649
0 0 0 0 0
1,193,655 218,730 232,069 225,051 292,649
9,965 0 0 0 381,000
1,203,620 218,730 232,069 225,051 673,649
0 0 0 0 0
247,232 544,990 0 0 0
0 0 0 0 0
247,232 544,991 0 0 0
0 0 0 0 0
247,232 544,991 0 0 0
0 1 0 0 0
175,197 199,034 170,300 181,000 171,000
35,144 22,642 57,178 34,184 77,255
210,341 221,676 227,478 215,184 248,255
0 0 0 0 0
201,668 176,594 204,478 192,184 221,255
8,672 45,082 23,000 23,000 27,000
210,340 221,676 227,478 215,184 248,255
) 0 0 0 0

Page 23



2013 2013 2014

2011 Actual 2012 Actual Adopted Estimate Adopted
SPEC ASSMT-JAIL IMPRVMTS
Revenues 132,330 131,875 150,000 132,000 132,000
From Jail Improvement Fund Balance 43,655 5,557 0 17,963 0
Total Revenues / Sources 175,985 137,432 150,000 149,963 132,000
Salary & Fringe Expense 0 0 0 0 0
Operating Expense 110,382 137,432 150,000 149,963 132,000
Capital Expense 65,603 0 0 0 0
Total Expenses / Uses 175,985 137,432 150,000 149,963 132,000
Net Funding 0 0 0 0 0
HIGHWAY DEPARTMENT
Revenues 5,305,213 4,660,529 5,061,371 5,677,575 4,986,245
From Fund Balance 190,372 1,083,178 341,886 314,814 871,507
From Borrowing 1,613,636 2,193,444 4,981,468 5,300,000 3,000,000
From Old Landfill Fund Balance 500,000 0 0 0 0
Total Revenues / Sources 7,609,221 7,937,151 10,384,725 11,192,389 8,857,752
Salary & Fringe Expense 4,417,112 4,046,406 4,249,431 4,128,067 4,590,239
Operating Expense 2,778,203 3,684,306 2,755,778 3,555,855 3,364,243
Capital Expense 2,878,078 2,462,553 6,081,597 5,886,528 3,670,101
Total Expenses / Uses 10,073,393 10,193,265 13,086,806 13,570,450 11,624,583
Net Funding 2,464,172 2,256,114 2,702,081 2,378,061 2,766,831
CARROLL HEIGHTS APARTMENTS
Revenues 355,419 336,669 352,700 279,166 307,400
From Fund Balance 0 0 0 3,635 19,284
Total Revenues / Sources 355,419 336,669 352,700 282,701 326,684
Salary & Fringe Expense 71,909 46,935 53,421 53,379 56,855
Operating Expense 188,950 208,825 211,253 193,322 212,881
Capital Expense 58,000 0 36,000 36,000 56,948
Total Expenses / Uses 318,859 255,760 300,674 282,701 326,684
Net Revenues/Expenses (36,560) (80,909) (52,026) 0 0
To Fund Balance 36,560 80,909 52,026 0 0
Net Funding 0 0 0 0 0
HILLVIEW TERRACE
Revenues 41,201 855,244 989,809 966,596 964,017
From Fund Balance 107,836 0 0 0 0
From Self Insurance Health Fund 0 0 0 0 4,500
Total Revenues / Sources 149,037 855,244 989,809 966,596 968,517
Salary & Fringe Expense 28,976 361,342 421,425 386,420 431,757
Operating Expense 120,061 256,227 459,609 441,733 452,659
Capital Expense 0 5,321 22,000 22,000 0
Total Expenses / Uses 149,037 622,890 903,034 850,153 884,416
Net Revenues/Expenses 0 (232,354) (86,775) (116,443) (84,101)
To Fund Balance 0 232,354 86,775 116,443 84,101
Net Funding 0 0 0 0 0

Page 24



HILLVIEW HEALTH CARE CENTER
Revenues

From Fund Balance

From Self Insurance Health Fund

Total Revenues / Sources

Salary & Fringe Expense
Operating Expense
Capital Expense

Total Expenses / Uses

Net Revenues/Expenses
To Fund Balance
Net Funding

LAKEVIEW AGENCY FUND
Revenues

From Self Insurance Health Fund
Total Revenues / Sources

Salary & Fringe Expense
Operating Expense
Capital Expense

Total Expenses / Uses

Net Funding

LAKEVIEW - OTHER ENTITIES
Revenues

From Self Insurance Health Fund

Total Revenues / Sources

Salary & Fringe Expense
Operating Expense
Capital Expense

Total Expenses / Uses

Net Revenues/Expenses
To Fund Balance
Net Funding

LAKEVIEW CAPITAL ASSETS
Revenues

From Borrowing

Total Revenues / Sources

Salary & Fringe Expense
Operating Expense
Capital Expense

Total Expenses / Uses

Net Funding

2013 2013 2014
2011 Actual 2012 Actual Adopted Estimate Adopted
15,657,908 15,942,276 14,945,217 15,409,076 15,277,362
38,831 0 464,000 552,989 424,109
0 0 0 0 198,500
15,696,739 15,942,276 15,409,217 15,962,065 15,899,971
12,058,761 12,090,521 12,183,971 12,074,988 12,611,779
3,091,400 3,182,448 2,687,030 3,270,564 3,032,695
546,578 435,627 538,216 616,513 255,497
15,696,739 15,708,596 15,409,217 15,962,065 15,899,971
0 (233,680) 0 0 0
0 233,680 0 0 0
0 0 0 0 0
12,488,540 11,620,160 11,740,582 11,338,450 10,957,702
0 0 0 0 143,000
12,488,540 11,620,160 11,740,582 11,338,450 11,100,702
10,484,347 10,034,018 9,883,846 10,049,492 9,398,348
2,004,193 1,586,142 1,856,736 1,288,958 1,702,354
0 0 0 0 0
12,488,540 11,620,160 11,740,582 11,338,450 11,100,702
0 0 0 0 0
1,847,595 2,066,500 2,126,797 2,213,427 2,475,641
0 0 0 0 27,251
1,847,595 2,066,500 2,126,797 2,213,427 2,502,892
981,313 987,629 1,353,150 1,450,958 1,644,805
568,016 918,547 530,342 673,876 764,444
0 0 0 0 0
1,549,329 1,906,176 1,883,492 2,124,834 2,409,249
(298,266) (160,324) (243,305) (88,593) (93,643)
298,266 160,324 243,305 88,593 93,643
0 0 0 0 0
297,101 300,746 281,000 280,000 280,000
0 0 0 0 15,500,000
297,101 300,746 281,000 280,000 15,780,000
0 0 0 0 0
0 300,746 181,000 195,400 195,400
388,839 0 100,000 84,600 15,584,600
388,839 300,746 281,000 280,000 15,780,000
91,738 0 0 0 0
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LIBRARY

Revenues

From Fund Balance

Total Revenues / Sources

Salary & Fringe Expense
Operating Expense
Capital Expense

Total Expenses / Uses

Net Revenues/Expenses
To Fund Balance
Net Funding

SOLID WASTE OPERATIONS
Revenues

From Fund Balance

From Self Insurance Health Fund
Total Revenues / Sources

Salary & Fringe Expense
Operating Expense
Capital Expense

Total Expenses / Uses

Net Revenues/Expenses
To Fund Balance
Net Funding

HAZARDOUS MATL DISPOSAL
Revenues

From Fund Balance

Total Revenues / Sources

Salary & Fringe Expense
Operating Expense
Capital Expense

Total Expenses / Uses

Net Revenues/Expenses
To Fund Balance
Net Funding

SOLID WASTE OLD LANDFILL
Revenues

From Fund Balance

Total Revenues / Sources

Salary & Fringe Expense
Operating Expense
Capital Expense

Total Expenses / Uses

Net Funding

2013 2013 2014

2011 Actual 2012 Actual Adopted Estimate Adopted
92,398 128,727 86,372 83,397 84,603
0 0 0 587 28,000
92,398 128,727 86,372 83,984 112,603
1,344,923 1,314,199 1,345,145 1,362,114 1,389,346
374,627 405,610 406,478 406,792 407,478
0 4,537 0 0 23,000
1,719,550 1,724,346 1,751,623 1,768,906 1,819,824
1,627,152 1,595,619 1,665,251 1,684,922 1,707,221
0 35,642 0 0 0
1,627,152 1,631,261 1,665,251 1,684,922 1,707,221
10,487,106 10,070,554 10,125,907 10,915,488 11,033,141
0 0 338,700 73,705 2,856,632
0 0 0 0 8,250
10,487,106 10,070,554 10,464,607 10,989,193 13,898,023
513,615 563,519 593,432 594,912 631,196
8,345,246 7,524,853 9,496,175 10,041,781 10,456,827
66,797 9,843 375,000 352,500 2,810,000
8,925,658 8,098,215 10,464,607 10,989,193 13,898,023
(1,561,448) (1,972,339) 0 0 0
1,561,448 1,972,339 0 0 0
0 0 0 0 0
341,214 282,061 279,350 299,138 291,227
0 0 23,033 0 48,921
341,214 282,061 302,383 299,138 340,148
199,645 212,451 227,128 215,276 247,825
194,523 174,275 180,255 171,597 167,900
0 1,999 10,000 10,000 40,000
394,168 388,725 417,383 396,873 455,725
52,954 106,664 115,000 97,735 115,577
60,364 7,975 0 17,265 0
113,318 114,639 115,000 115,000 115,577
18,534 6,138 14,000 0 0
155,396 155,004 156,606 179,606 176,204
173,930 161,142 170,606 179,606 176,204
0 0 0 0 0
173,930 161,142 170,606 179,606 176,204
0 0 0 0 0
173,930 161,142 170,606 179,606 176,204
0 0 0 0 0
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COUNTY AGING UNIT
Revenues

From Aging Fund Balance

From 85.21 Restricted Fund Balance
From Estate Donation Fund

Total Revenues / Sources

Salary & Fringe Expense
Operating Expense
Capital Expense

Total Expenses / Uses

Net Revenues/Expenses
To 85.21 Restricted Fund Balance
Net Funding

SELF-INSURANCE WMMIC
Revenues

From Fund Balance

Total Revenues / Sources

Salary & Fringe Expense
Operating Expense
Capital Expense

Total Expenses / Uses

Net Funding

SELF INS WORKERS COMP
Total Revenues / Sources

Salary & Fringe Expense
Operating Expense
Capital Expense

Total Expenses / Uses

Net Funding

HEALTH DEPARTMENT
Revenues

From Fund Balance

Total Revenues / Sources

Salary & Fringe Expense
Operating Expense
Capital Expense

Total Expenses / Uses

Net Funding

2013 2013 2014

2011 Actual 2012 Actual Adopted Estimate Adopted
1,515,912 1,440,512 1,447,370 1,324,239 1,305,611
0 0 74,877 74,877 66,241
0 0 33,000 46,555 49,865
0 0 74,256 49,256 66,240
1,515,912 1,440,512 1,629,503 1,494,927 1,487,957
661,389 661,706 731,336 736,645 728,791
1,130,941 1,115,567 1,178,404 1,046,892 1,039,403
0 0 0 0 0
1,792,330 1,777,273 1,909,740 1,783,537 1,768,194
276,418 336,761 280,237 288,610 280,237
7,000 6,999 0 0 0
283,418 343,760 280,237 288,610 280,237
6,650 87,185 85,800 85,500 85,500
34,242 150,433 14,900 15,000 15,000
40,892 237,618 100,700 100,500 100,500
0 0 0 0 0
40,892 237,618 100,700 100,500 100,500
0 0 0 0 0
40,892 237,618 100,700 100,500 100,500
0 0 0 0 0
315,034 280,812 435,081 367,165 435,520
0 0 0 0 0
315,034 280,812 435,081 367,165 435,520
0 0 0 0 0
315,034 280,812 435,081 367,165 435,520
0 0 0 0 0
3,978,072 3,369,123 3,047,194 2,289,124 2,713,910
0 0 30,303 0 100,624
3,978,072 3,369,123 3,077,497 2,289,124 2,814,534
4,514,287 4,057,884 4,237,802 4,060,758 3,984,022
1,444,853 1,252,193 854,156 247,276 822,168
5,800 1,037 23,750 23,750 9,000
5,964,940 5,311,114 5,115,708 4,331,784 4,815,190
1,986,868 1,941,991 2,038,211 2,042,660 2,000,656
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2013 2013 2014
2011 Actual 2012 Actual Adopted Estimate Adopted

HUMAN SERVICES
Revenues 20,848,351 21,941,343 22,825,938 22,189,096 25,327,910
From Fund Balance 0 0 859,170 698,170 365,840
Total Revenues / Sources 20,848,351 21,941,343 23,685,108 22,887,266 25,693,750
Salary & Fringe Expense 14,207,117 13,977,398 15,079,958 14,794,723 16,161,420
Operating Expense 15,105,111 17,998,421 17,646,132 17,596,018 19,104,572
Capital Expense 7,758 30,205 542,000 654,581 178,740
Total Expenses / Uses 29,319,986 32,006,024 33,268,090 33,045,322 35,444,732
Net Funding 8,471,635 10,064,681 9,582,982 10,158,056 9,750,982
HUMAN SVCS - LAKEVIEW MVHS
Revenues 0 347,834 354,969 323,799 25,000
From Fund Balance 0 0 0 0 102,392
Total Revenues / Sources 0 347,834 354,969 323,799 127,392
Salary & Fringe Expense 0 0 0 0 0
Operating Expense 1,692,786 1,781,793 1,973,900 1,772,060 1,746,323
Capital Expense 0 0 0 0 0
Total Expenses / Uses 1,692,786 1,781,793 1,973,900 1,772,060 1,746,323
Net Funding 1,692,786 1,433,959 1,618,931 1,448,261 1,618,931

2013 2013 2014
GRAND TOTALS 2011 Actual 2012 Actual Adopted Estimate Adopted
Revenues 103,554,276 99,293,841 98,089,868 97,967,933 103,219,686
Other Sources 5,268,743 5,169,284 10,163,163 9,521,602 27,365,358
Total Revenues / Sources 108,823,019 104,463,125 108,253,031 107,489,535 130,585,044
Salary & Fringe Expense 74,365,180 72,555,435 75,400,544 75,030,175 77,415,672
Operating Expense 61,266,598 55,837,062 53,868,999 53,657,985 59,403,438
Capital Expense 4,766,229 3,842,406 8,440,591 8,390,599 24,534,681
Total Expenses / Uses 140,398,007 132,234,903 137,710,134 137,078,759 161,353,791
Net Revenues/Expenses 31,574,988 27,771,778 29,457,103 29,589,224 30,768,747
To Fund Balance 1,982,300 2,730,222 382,106 222,369 178,600
Net Funding 33,557,288 30,502,000 29,839,209 29,811,593 30,947,347
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