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Memo To: La Crosse County Board of Supervisors
From: Steve O’Malley, County Administrator
Date: September 9, 2015
Re: September Monthly Report to the County Board
Attached is the September Monthly Report to the County Board, providing monitoring information about
department activities to the full County Board instead of reporting only to governing committees.
REMINDER Monthly Reporting by roughly half the organization every other month. While you will
receive this report each month, the reports do not cover every department each time.
February, April, June, August, Oct. & Dec.
Planning, Resources & Development
Public Works & Infrastructure
Judiciary & Law Enforcement
Corp Counsel & Child Support

January , March, May, July, September, November
Health & Human Services
Aging & Long Term Care
County Clerk, Finance, IT,
Printing, Personnel, Treasurer

“OF INTEREST”
City of La Crosse to proceed with Erickson Ball Field Renovation in TID #15
The County Board approved the allocation of $250,000 from the CapX 2020 environmental impact fee to the
City of La Crosse for Neighborhood Park Improvements within TID #15. The $250,000 “pledge” provides a
portion toward over $1.9 million in identified park improvements within the boundaries of TID #15.
The resolution approving the funding included a provision that made release of the funding contingent upon
receiving a detailed report describing the sustainability of the improvements. At this month’s Executive
Committee meeting, the City Parks Director reported on the plans for updating Field 1 at Erickson Park with a
more energy efficient lighting system and installing artificial turf. The Executive Committee approved the
release of funds based on the report, which is attached at the end of this monthly report.
The City does not have a final answer regarding funding from other municipal partners regarding the allocation
of the additional $100,000 that was indicated in the County Board resolution. However, the La Crosse School
District is considering matching the County’s $100,000 pledge of additional funding next year, to complete the
renovation of Field 2 with the similar improvements being made to Field 1 (Option B in the report).

If you have any questions, feel free to contact me by phone or e-mail.
County Administrator direct line: 785-9789, cell phone 608-385-3316
or e-mail steve.omalley@co.la-crosse.wi.us

An Equal Opportunity Employer

MONTHLY REPORT TO THE COUNTY BOARD
Aging & Long Term Care
September 2015
La Crosse County Aging Unit
The Aging Unit was granted $50,000 from the Otto Bremer Foundation, $25,000 per
year for two years in support of the Caregiver Coach Program. We thank them for their
generous contribution.
This email was received from the Rosalynn Carter Institute for Caregiving notifying the
La Crosse County Aging Unit they were one of 6 finalists in a national award:

Re: Rosalynn Carter Leadership in Caregiving Award nomination 2015
August 25, 2015
Dear Noreen,
Thank you very much for your nomination of the La Crosse County Aging Unit for the
2015 Rosalynn Carter Leadership in Caregiving Award. I am writing to inform you of the
committee decision regarding your nomination. We had some very strong candidates this
year, and the selection process was extremely difficult.
Although one of 6 finalists, the La Crosse County Aging Unit was not chosen as this
y ear's award winner. We want you to know that we are very impressed with the work
being done by your organization to recognize, support, educate and train family
caregivers of those with Alzheimer's disease and other dementias. We want to continue
to be kept informed as to how things continue to progress, and we pledge to keep your
team informed about any potential funding opportunities that we learn of.
Thank you so much for your time in submitting the nomination materials. We wish
you and the entire team of the La Crosse County Aging Unit the very best in your
current and future endeavors. You are truly making a difference in the lives of
family caregivers!
Take care.
Laura J. Bauer, MPA
Director of National Initiatives
Rosalynn Carter Institute for Caregiving

Respectfully Submitted,
Noreen Holmes, Director

MONTHLY REPORT TO THE COUNTY BOARD
Health & Human Services
September 2015
Health Department
2014-2017 Strategic Plan
Mission: Protect, Promote and Improve the Health of all People to Enhance the
Quality of Life

Goal #1 – Prioritize the work we do
A.

B.
C.
D.
E.
F.

Environmental Health Manager and Director attended 2 day exercise on railroad oil
train derailment and health/safety implications.
Participated in dental planning meeting to assess dental health needs of the Medical
Assistance population and possible strategies to address this area in light of
administrative changes with the La Crosse Community Dental Clinic.
Beach testing of 6 county beaches began. One beach was closed due to elevated
bacterial contamination; signs were posted.
Staff responded to 40 reports of confirmed communicable diseases in 2nd quarter,
including: pertussis, Hepatitis B & C, lead poisoning, invasive streptococcal disease
and latent tuberculosis.
Surveillance for Ochlerotatus triseriatus and Oc. Japonicas, vectors for La Crosse
Viral Encephalitis and West Nile virus has taken place in all 12 counties involved in
our Mosquito-borne Disease Control Program.
Biodiversity Educator formed 6 new partnerships to support grant work development
and implementation of work plan.

Goal #2 – Ensure a competent, trusted committed and motivated
workforce

A. Public Health Accreditation Board accepted Health Department’s Action Plans. Staff
have one year to submit documentation to demonstrate meeting the deficient
standards. The Board will then determine the Health Department’s accreditation
status.
B. Staff met with the County’s liability insurance occupational safety consultant to
identify hazards related to Private Onsite Waste Treatment System inspections.
C. Public Health nurse became certified as a Lead Risk Assessor from the Department of
Health Services.
D. Jim Steinhoff appointed Interim Health Director by County Administrator, Steve
O’Malley as current Director, Sarah Spah’s last day with La Crosse County is 9/4.

Goal #3 – Balance fiscal responsibility with innovative funding

A. WIC program rolled out eWIC electronic swipe card system to replace paper checks
for participants.
B. Fiscal staff worked with Managers on ways to transition piloted programs to
community groups based on a financial analysis.
C. License renewals were sent and fees collected for 700 establishments.
D. Completed Health Department draft 2016 budget within guidelines provided by
County Administrator and Finance Division.
E. Director and community partners reviewed and compared 2 data platforms
(Community Commons & Policy Map) to consider for community partner use.

F. Finalized Request for Proposal related to Client Management & Electronic Health
Record Software with IT and Finance Depts. Vendor Conference held on 7/29. First
round of interviews planned for September.
G. State budget and Act 55 were analyzed and found to contain a requirement to freeze
restaurant fees until 7/1/16.

Goal #4 – Participate in, lead and build effective community partnerships

A. MCH Team coordinating financial support for campaign and short movie targeting
distracted teen driving. Filming occurred in June; campaign will be fall 2015.
B. Staff participated in collaboration meetings including Homeless Connect Coalition;
Distracted Teen Driving Sub-group; and Safe Kids Coalition.
C. Participated in planning the Rebuilding for Learning Summit in partnership with La
Crosse School District, City of La Crosse and La Crosse County. Summit held on
8/11/15.
D. Tobacco Control staff and local partners met to assess the need, build relationships
and plan for re-engagement of the La Crosse Area Heath Initiative to continue
addressing local tobacco prevention priorities. Media event held with local elected
officials and State Senator participating.
E. Staff participated in Project Homeless Connect at the La Crosse Center, an annual one
day event that brings together a variety of community volunteers and services for
people who are homeless or who are facing homelessness.

Submitted by Sarah Spah, Director
La Crosse County Health Department

Human Services Department
INTEGRATED SUPPORT & RECOVERY SERVICES
New Collaboration with La Crosse School District
Staff from ISRS joined other community mental health organizations in a quarterly meeting
with La Crosse School District personnel. Intent is to discuss trends, available services, and
collaborate to meet community needs more effectively.
Outreach to Mayo Health System
An informational session on County operated children’s mental health services was
conducted for primary care physicians at Mayo. Comprehensive Community Services
(moderate intensity model for children with mental health and/or substance abuse
challenges) was highlighted as it offers the ability to expand to meet community need due
to being fully funded by the State.
Western Region Integrated Care (WRIC) Pilot Project Update
Pilot Project: Implement shared services approach for a core set of mental
health/substance abuse services across partner counties by the end of 2016.
Updates:
 6 of the Core Benefit services that will be delivered through this project are
operating within the consortium.
 12 Core Benefit services have been approved by Directors for implementation within
2015/2016
 9 Core Benefit services slated for 2016 implementation are currently being designed.
 2 Core Benefit services slated for 2016 implementation will begin the design process
in Fall of 2015.

COMMUNITY ACCESS & RESOURCES SECTION
La Crosse Area Family Collaborative
Locations for a north and south side site are being identified. Email updates are available
(by contacting Jason Larsen) for community members interested in this initiative.
JUSTICE SUPPORT SERVICES
Moving On Training
JSS social workers and community partners from the YWCA, Coulee Council on Addictions,
and the Department of Corrections spent four days in training for a cognitive-behavioral
curriculum for women involved in the criminal justice system. This is one of the final
recommendations for implementation from the Ophelia’s House report from National
Institute of Corrections and will be substituted for Thinking For A Change as the primary
group for women. The first rotation was scheduled to begin at the end of June.
Outagamie County Visit
Representatives of the Outagamie County Justice Program visited JSS to observe the
pretrial program and the services provided at JSS.
FAMILY & CHILDREN’S SECTION
Juvenile Justice Reform
On May 13-14 Judge Steven Teske and his team from Clayton County, Georgia facilitated a
2-day event with the Juvenile Justice Best Practice Stakeholders Group focusing on work
toward a Memorandum of Understanding (MOU) surrounding school based arrests. Juvenile
Justice system partners from the courts, schools, law enforcement, Human Services, and
the community all joined together for 2 days of information and compression planning on
how we create diversionary options and procedures to arresting students in school to get
them the assistance they need prior to entering the Juvenile Justice System. Work
continues since this event to coordinate the details to complete this MOU.
ECONOMIC SUPPORT
Food Share Payment Accuracy Award
The Western Region for Economic Assistance (WREA) Consortium recently received an
award for payment accuracy in administering the Food Share program, from the federal
Food and Nutrition Services Department. The award recognizes WREA for achieving a Food
Share payment accuracy rate of 99.17% for Federal Fiscal Year 2014.

Jason Witt
Director of Human Services

MONTHLY REPORT TO THE COUNTY BOARD
Internal Departments
September 2015
County Clerk
Dog Licenses
On August 13, 2015, Judge Bjerke found 97 owners with 127 dogs guilty by default for failure
to license their dogs and/or provide proof of rabies. So far this year, the County Clerk’s office
has sold approximately 630 late dog tags over the counter for revenues of $10,097.
Marriage Licenses
We continue to be in our busy time of year for issuing marriage licenses. We have sold 508
licenses this year for revenues of $22,925. The transition to the online SVRIS (Statewide Vital
Records Information System) has gone smoothly. There were a few glitches in the system but
the Vital Records Office was quick to react and fix any issues that came up.

Respectively submitted,
Ginny Dankmeyer, County Clerk

Personnel Department Report
The Personnel Department has been working with the City of La Crosse and the La Crosse
School District Human Resources Departments as a sub–committee of the La Crosse
Community Collaboration, assigned the task to focus on where the three entities can work
together on work place safety issues.
In April of this year, frontline staff attended the program: Active Shooter: A Business
Security Threat—What Should You Do? —presented by Lt. Troy Nedegaard of the La Crosse
City Police Department. The City of La Crosse and La Crosse School District staff received
similar training earlier in the year. In May, the same training was offered to Department
Heads, Managers and Supervisors.
In September, the second part of the training will take place at the vacant Roosevelt School
building. The La Crosse School District is providing the training site for staff from all three
entities. La Crosse County has 112 employees scheduled to participate. During the
training, staff will participate in three different simulated scenarios where they will react to
an active shooter by: 1) Evacuate and run away from the shooter; 2) Hide and deny the
shooter access to an area/room; and 3) Defend/fight to distract the shooter.
This is a very unique opportunity for staff, providing not only classroom training, but actual
hands on training as well.
Respectfully Submitted,

Mary Marco, Personnel Director

